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RLJ’s portfolio construct, embedded growth catalysts and capital recycling initiatives uniquely

position the Company to drive outperformance throughout the cycle

INVESTMENT HIGHLIGHTS
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▪ Continued strong operating performance

– Poised to benefit from the next leg of recovery when Business Travel and Group strengthen

▪ Over $1.0B of liquidity, significant flexibility and a well-laddered debt maturity

profile
– 2021initiatives extended weighted average maturity to 4.5 years and reduced interest rate by 50 bps

– Balance sheet positioned to support growth initiatives

▪ Accretive capital recycling by match funding acquisitions
– Match funded ~$200M of 2021 acquisitions with disposition proceeds sold at >15x EBITDA multiple

– Acquired 170-room Moxy Denver Cherry Creek for $51M

– Sold DoubleTree Metropolitan at 47x 2019 EBITDA, lowering NYC contribution to below 3.5%

– Entered 2022 with significant investment capacity

▪ Executing Conversions, Revenue Enhancements and Margin Expansion initiatives -

expected to realize $23M - $28M of incremental EBITDA

– Positioned to generate “above-cycle” growth

▪ RLJ’s reshaped portfolio has an enhanced growth profile

– Lean operating model and footprint is ideally suited to benefit throughout this cycle

HIGH-QUALITY 

PORTFOLIO
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2021  |  WEEKLY OCCUPANCY TRENDS

Total Portfolio Weekly Occupancy and as % of 2019(1)

(1) Total Portfolioas of January 1, 2022; excludes the Chateau LeMoyne-French Quarter New Orleans which is unconsolidated

Lodging fundamentals have continued to close the gap to 2019
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Q4 2021  |  OPERATING UPDATE

Sequential improvement in operating trends each month during Q4

▪ October, November and December Occupancy at 79%, 83% and 87% respectively, of 2019 levels

▪ October, November and December ADR at 87%, 89% and 98% respectively, of 2019 levels

Leisure trends remained strong, following normal seasonality

▪ Leisure benefited from continuing flexibility and hybrid work environment

Business travel trends continued to improve and lowered gap to 2019

▪ Weekday trends continued to show improvement throughout Q4 demonstrating increased demand from

business travelers

Group continued to benefit from small, social group bookings

▪ RLJ’s product type is attractive to groups that are continuing to travel

Minimal impact from Omicron during Q4

▪ Continuing to monitor impact in Q1 2022

Positive momentum in fundamentals continued through the fourth quarter
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CAPITAL RECYCLING ENHANCING GROWTH PROFILE

Note: Dispositions include eight assets sold since Q4 2020; Acquisitions include three assets acquired since Q3 2021

~$7K
EBITDA / Key 

RLJ accretively match funded 2021 acquisitions

$144
RevPAR

12%
EBITDA margin

~$30K
EBITDA / Key 

$175 - $200
RevPAR

40%
EBITDA margin

~$200M

Mature assets, in slower-growth markets, 
with high capital needs

Younger, high-margin assets, in high-growth 
markets with no near-term capital needs

>15x 
EBITDA multiple accretion

During 2021, RLJ accretively recycled ~$200M of capital into high quality acquisitions
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Acquired the recently built Moxy Denver Cherry Creek in December 2021

▪ Top upscale, lifestyle submarket, positioned for growth

– Cherry Creek top submarket undergoing significant office, mixed-use,

and residential development

– +2.8M SF of office space, 255K SF of retail, and numerous

residential projects under construction near Hotel

– Submarket generates significant ADR premium to the Denver market

▪ Young asset, lifestyle brand with Marriott affiliation

– Hotel opened in late 2017

– Moxy brand offers bold, stylish, design with a modern, relaxed feel

– Affiliation Marriott’s Bonvoy rewards program

– Expected to generate stabilized NOI yield of 8.0% - 8.5%

▪ Denver expected to be among highest growth markets in

the U.S.

– High growth market with diversified economy attracting corporate

relocations and population growth

– Top RevPAR market, historically outpaced U.S. and Top-25 Markets

– Denver International Airport is the 3rd busiest airport in the country,

with expansion underway

EXTERNAL GROWTH  |  MOXY DENVER CHERRY CREEK
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EXTERNAL GROWTH  |  MOXY DENVER CHERRY CREEK (cont.) 

Rooms-oriented

Young asset

Top, upscale submarket

High margins

~8.0 - 8.5% 
Stabilized  

NOI Yield (1)

$170
Stabilized

RevPAR (1)

40%
Stabilized 

Margins (1)

(1) Annual, upon stabilization

Moxy Cherry Creek is accretive to RLJs portfolio metrics and expands footprint in Denver

High growth market

Heart of demand location

Strong RevPAR

Premium-branded

In line with RLJ’s investment parameters…
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Thisinformationcontainscertainstatements,otherthanpurelyhistoricalinformation,includingestimates,projections,statementsrelatingto theCompanyõsbusinessplans,

objectivesandexpectedoperatingresults,measuresbeingtakenin responseto theCOVID-19 pandemic,andtheimpactof theCOVID-19 pandemiconourbusiness,andthe

assumptionsuponwhichthosestatementsarebased,thatareòforward-lookingstatementsówithinthemeaningof thePrivateSecuritiesLitigationReformActof 1995, Section

27A of the SecuritiesAct of 1933, as amendedand Section21E of the SecuritiesExchangeAct of 1934, as amended. Theseforward-lookingstatementsgenerallyare

identifiedby the useof the wordsòbelieve,óòproject,óòexpect,óòanticipate,óòestimate,óòplan,óòmay,óòwill,óòwillcontinue,óòintend,óòshould,óor similarexpressions.

Althoughthe Companybelievesthat the expectationsreflectedin suchforward-lookingstatementsare baseduponreasonableassumptions,beliefsandexpectations,such

forward-lookingstatementsarenot predictionsof futureeventsor guaranteesof futureperformanceandtheCompanyõsactualresultscoulddiffermateriallyfromthoseset

forth in the forward-lookingstatements. Somefactorsthat mightcausesucha differenceincludethe following: the currentglobaleconomicuncertaintyanda worseningof

globaleconomicconditionsor lowlevelsof economicgrowth; the durationandscopeof the COVID-19 pandemicandits impacton the demandfor travelandon levelsof

consumerconfidence; actionsgovernments,businessesandindividualstakein responseto the pandemic,includinglimitingor banningtravel; the impactof the pandemicon

globaland regionaleconomies,travel,and economicactivity; the speedand effectivenessof vaccineand treatmentdevelopmentsand their deployment,includingpublic

adoptionratesof COVID-19 vaccines; thepaceof recoverywhentheCOVID-19 pandemicsubsides; theeffectsof stepsweandourthirdpartymanagementpartnerstaketo

reduceoperatingcosts; increaseddirectcompetition,changesin governmentregulationsor accountingrules; changesin local,nationalandglobalrealestateconditions; declines

in the lodgingindustry,includingas a resultof the COVID-19 pandemic; seasonalityof the lodgingindustry; risksrelatedto naturaldisasters,suchas earthquakesand

hurricanes; hostilities,includingfutureterroristattacksor fearof hostilitiesthat affecttravelandepidemicsand/orpandemics,includingCOVID-19; theCompanyõsabilityto

obtainlinesof creditor permanentfinancingon satisfactoryterms; changesin interestrates; accessto capitalthroughofferingsof theCompanyõscommonandpreferred

sharesof beneficialinterest,or debt; theCompanyõsabilityto identifysuitableacquisitions; theCompanyõsabilityto closeon identifiedacquisitionsand integratethose

businesses; andinaccuraciesof theCompanyõsaccountingestimates. Moreover,investorsarecautionedto interpretmanyof therisksidentifiedunderthesectionentitled"Risk

Factors"in theCompany'sForm10-K for theyearendedDecember31, 2020 asbeingheightenedasa resultof theongoingandnumerousadverseimpactsof theCOVID-19

pandemic. Giventheseuncertainties,unduerelianceshouldnotbeplacedonsuchstatements. Exceptasrequiredbylaw,theCompanyundertakesnoobligationto updateor

revisepubliclyanyforward-lookingstatements,whetherasa resultof newinformation,futureeventsor otherwise. TheCompanycautionsinvestorsnot to placeunduereliance

ontheseforward-lookingstatementsandurgesinvestorsto carefullyreviewthedisclosurestheCompanymakesconcerningrisksanduncertaintiesin thesectionsentitledòRisk

Factors,óòForward- LookingStatements,óandòManagementõsDiscussionandAnalysisof FinancialConditionandResultsofOperationsóin theCompanyõsAnnualReport,as

wellasrisks,uncertaintiesandotherfactorsdiscussedin otherdocumentsfiledbytheCompanywiththeSecuritiesandExchangeCommission.

FORWARD-LOOKING STATEMENTS


