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INVESTMENT HIGHLIGHTS RL] | Lodging Trust

RLJ’s portfolio construct, embedded growth catalysts and capital recycling initiatives uniquely

position the Company to drive outperformance throughout the cycle

OPERATING Continued strong operating performance

AERFLNEE — Poised to benefit from the next leg of recovery when Business Travel and Group strengthen

HIGH-QUALITY RLJ’s reshaped portfolio has an enhanced growth profile
PORTFOLIO —  Lean operating model and footprint is ideally suited to benefit throughout this cycle

Accretive capital recycling by match funding acquisitions
CAPITAL —  Match funded ~$200M of 2021 acquisitions with disposition proceeds sold at >15x EBITDA multiple
RECYCLING —  Acquired 170-room Moxy Denver Cherry Creek for $51M
—  Sold DoubleTree Metropolitan at 47x 2019 EBITDA, lowering NYC contribution to below 3.5%
—  Entered 2022 with significant investment capacity

UNLOCKING Executing Conversions, Revenue Enhancements and Margin Expansion initiatives -

CROWTH expected to realize $23M - $28M of incremental EBITDA
CATALYSTS — Positioned to generate “above-cycle” growth

Over $1.0B of liquidity, significant flexibility and a well-laddered debt maturity

BALANCE

SHEET 202 linitiatives extended weighted average maturity to 4.5 years and reduced interest rate by 50 bps

—  Balance sheet positioned to support growth initiatives
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2021 | WEEKLY OCCUPANCY TRENDS RL]J | Lodging Trust

Lodging fundamentals have continued to close the gap to 2019
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Q4 2021 | OPERATING UPDATE RL]  Lodging Trust

Positive momentum in fundamentals continued through the fourth quarter

Sequential improvement in operating trends each month during Q4
*  October, November and December Occupancy at 79%, 83% and 87% respectively, of 2019 levels
=  October, November and December ADR at 87%, 89% and 98% respectively, of 2019 levels

Leisure trends remained strong, following normal seasonality

= Leisure benefited from continuing flexibility and hybrid work environment

Business travel trends continued to improve and lowered gap to 2019

*  Weekday trends continued to show improvement throughout Q4 demonstrating increased demand from
business travelers

Group continued to benefit from small, social group bookings

= RLJ’s product type is attractive to groups that are continuing to travel

Minimal impact from Omicron during Q4

=  Continuing to monitor impact in Q| 2022
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CAPITAL RECYCLING ENHANCING GROWTH PROFILE

RLJ Lodging Trust

During 2021, RLJ accretively recycled ~$200M of capital into high quality acquisitions

DISPOSITIONS ACQUISITIONS

Mature assets, in slowegrowth markets,
with high capital needs \

REVPAR CAPITAL RECYCLING

>15X%

EBITDA multiple accretio

>

Note: Dispositions include eight assets sold since Q4 2020; Acquisitions include three assets acquired since Q3 2021

EBITDA / Key

EBITDA margin
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Younger, highmargin assets, in higgrowth
markets with no neaterm capital needs

RevPAR

EBITDA / Key

EBITDA margin



EXTERNAL GROWTH | MOXY DENVER CHERRY CREEK RL] | Lodging Trust

Acquired the recently built Moxy Denver Cherry Creek in December 2021

= Top upscale, lifestyle submarket, positioned for growth

—  Cherry Creek top submarket undergoing significant office, mixed-use,
and residential development

— +2.8M SF of office space, 255K SF of retail, and numerous
residential projects under construction near Hotel

—  Submarket generates significant ADR premium to the Denver market

= Young asset, lifestyle brand with Marriott affiliation
— Hotel opened in late 2017

—  Moxy brand offers bold, stylish, design with a modern, relaxed feel
—  Affiliation Marriott’s Bonvoy rewards program

—  Expected to generate stabilized NOI yield of 8.0% - 8.5%

= Denver expected to be among highest growth markets in
the U.S.

— High growth market with diversified economy attracting corporate
relocations and population growth

— Top RevPAR market, historically outpaced U.S. and Top-25 Markets

—  Denver International Airport is the 3™ busiest airport in the country,
with expansion underway
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EXTERNAL GROWTH | MOXY DENVER CHERRY CREEK (cont.) RLJ  Lodging Trust

Moxy Cherry Creek is accretive to RLJs portfolio metrics and expands footprint in Denver

(1) Annual, upon stabilization

In line with RLJ’s investment parameters...

Rooms-oriented High growth market
Young asset Heart of demand location
Top, upscale submarket Strong RevPAR

High margins Premium-branded

~8.0 - 8.5% $170 40%

Stabilized Stabilized
NOIYield ) RevPAR ()

Stabilized
Margins ()
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G STATEMENTS RL]J | Lodging Trust

Thisinformatiorcontaingertainstatementstherthan purelyhistoricainformationincludingestimatesprojectionsstatementselatingto the C o mp abaosjnésplans,
objectiveandexpectedperatingesultsmeasurebeingakenin responsé the COVIEL9 pandemicandtheimpactof the COVIEL9 pandemionourbusinessndthe
assumptiongponwhichthosestatementarebasedthatareo f o rleookingsdt a t e withimthie me@ningf the PrivateSecuritiekitigatiorReformActof 1995, Section
27A of the Securitieéct of 1933, as amendedand SectiorR1E of the SecuritieExchangé\ct of 1934, as amendedTheseforwardookingstatementgenerallyare
identifiedby the useof thewordsd be |l o prvep éxpednt Goep atfdambemapdd woddwe, bdht iom un ¢ ¢ & hdq ob birdilaréxpressions
Althoughihe Companyelieveshat the expectationseflectedn suchforwardookingstatementsire baseduponreasonablassumptiongeliefsand expectationsuch
forwardookingstatementare not predictionsf futureeventsor guaranteesf futureperformancandthe C o mp aantyaldesultscoulddiffer materiallfromthoseset
forthin the forwardookingstatementsSomefactorsthat mightcausesucha differencencludehe followingthe currentglobaleconomicincertaintand a worseningf
globaleconomiconditionsr low levelf economigrowth the durationand scopeof the COVIEL9 pandemi@ndits impacton the demandor traveland on levelsof
consumeconfidengeactionggovernmentbusinessemdindividualtake in responséo the pandemidncludindimitingor banningrave] the impactof the pandemion
globaland regionakconomiegravel,and economi@ctivity the speedand effectiveness vaccineand treatmentdevelopmentsnd their deploymenincludingublic
adoptiorratesof COVIEL9 vaccineshe paceof recoveryhenthe COVIEL9 pandemisubsideshe effectsof stepswve andourthird partymanagemergartnergaketo
reducenperatingostsincreasedirectcompetitiorghanges governmemegulationsr accountingules changes local pationabndglobatealestateconditionsleclines
in the lodgingndustryjncludings a resultof the COVIEL9 pandemicseasonalitgf the lodgingndustryrisksrelatedto naturaldisasterssuchas earthquakesnd
hurricaneshostilitiesncludindutureterroristattacksor fear of hostilitieshat affecttraveland epidemicand/orpandemicsncludingCOVIEL9; the C 0 mp aabilityto s
obtainlinesof creditor permanenfinancingn satisfactorjerms change interestrates accesso capitalthroughoffering®f the C o mp acanymdreand preferred
sharesof beneficiainterestor debt the C o mp aabiltyfosdentifysuitableacquisitiongshe C o mp aabiltydoscloseon identifiedacquisitionand integratethose
businessgandinaccuraciesftheC o mp aaocgudtmgstimatesMoreovelinvestorare cautionedo interpretmanyof the risksidentifiedinderthe sectiorentitled'Risk
Factorslh the Company'Borm10-K for theyearendeddecembeBl, 2020 asbeincheightenedsa resultof the ongoingndnumerousadversénpactofthe COVIEL9
pandemidGivertheseuncertaintiesinduerelianceshouldhot be placedn suchstatement€Excepasrequiredy law,the Companyindertakeso obligatioto updateor
reviseublichanyforwardookingstatementsyhetheasa resultof newinformatiorfutureeventsr otherwiseTheCompangautionsnvestoraotto placeunduereliance
onthesgorwardookingstatementandurgesnvestorto carefullyevievthe disclosureahe Companynakesconcerningsksanduncertaintieis the sectionsntitledd Ri s k
FactoRaoaesr;akingt at e melda Ma n @ g edmaissibaddAnalysisf FinanciaConditiomndResult®fOp e r a in theexCrosmp aAmnudReportas
wellasrisksuncertaintieandotherfactorgdiscusseith otherdocumentBledbythe Companyiththe Securitieand Exchang€ommission



